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LACK OF
CONFIDENCE
IN EMPOWER

.

Analysts (especially new users):

e don't fully understand system
structure and logic

e search for functions and buttons

e have fear of making mistakes

Often this is:
— lack of experience

— or missing structured training
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LACK OF
CONFIDENCE
IN EMPOWER

Let analysts train in a test project:

* no risk of doing something wrong
e freedom to explore functions

e better understanding of the system

Provide training based on your
actual workflows
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UNCLEAR
PROCESSING
WORKFLOWS

Analysts often don't know:

* how to review raw data efficiently
* how to set integration parameters
e which steps are really necessary

Result:

— too many manual steps
— Inconsistent processing
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UNCLEAR
PROCESSING
WORKFLOWS

e
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Define a structured processing
workflow:

* clear step-by-step approach

® consistent use of processing methods
e use the full potential of Empower
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UNSTRUCTURED
DATA REVIEW

Common issues:

® no clear review workflow

¢ too much or too little review

* important information not visible

Result:
— risk of missing errors
— or spending too much time
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UNSTRUCTURED
DATA REVIEW

r
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Define a structured data review
workflow:

* step-by-step review process

e focus on relevant parameters

¢ risk-based approach

* electronic review within Empower
(notin report)
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SMALL

INEFFICIENCIES =
BIG TIME LOSS

e

Clear workflows and confident users
make a significant difference in:

e efficiency
e data quality
e GMP compliance
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Want to improve efficiency
of your Empower workflows?

Book a free 25-min Wor ki

— Discuss your current processes

— |dentify inefficiencies

— Get practical recommendations
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